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The aim of the research described in this thesis is to find out the reasons affecting the 
reliability of project estimates in Sri Lankan offshore software development 
organizations, and to propose corrective measures to mitigate those issues. 
 
A case study was conducted to identify the issues faced during the estimation process 
and the case study was based on one of the leading offshore software development 
organizations in Sri Lanka. 
 
The findings of this research demonstrate that there exists number of shortcomings in 
the current estimation process. The recommendations made as a result of this 
research study indicate a need for much emphasis on current estimation process for 
the Sri Lankan offshore software development organizations. 
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